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The information contained in this presentation, unless otherwise 
indicated, is as of 31 December 2020, and is given without any liability 
whatsoever to Alcazar Energy Partners, any of its affiliates or related 
entities or their respective officers, employees, agents, representatives 
and/or associates (collectively “Alcazar Energy”) for any loss 
whatsoever arising from any use of this presentation or its contents or 
otherwise in all circumstances.

The information in this presentation is believed by Alcazar Energy to 
be fair and accurate but Alcazar Energy accepts no responsibility or 
liability whatsoever in relation to this presentation for such fairness 
and accuracy. No representation or warranty, express or implied, is 
made or given by Alcazar Energy in relation to the accuracy, 
completeness or correctness of this presentation or in relation to any 
projections, analyses, assumptions and/or opinions contained herein.

The information contained in this presentation does not constitute 
investment, legal, tax or accounting advice. It is not intended to form 
the basis of any investment decision, does not constitute or form part 
of any offer to sell or an invitation to subscribe for, hold or purchase 
any securities or any other investment, and neither this presentation 
nor anything contained herein shall form the basis of or be relied on in 
connection with any contract or commitment whatsoever. 

Disclaimer
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Letter from our Co-founder and CEO

Dear Stakeholders,

It is with great pleasure that we share our first Communication 

on Progress (COP)  since joining the United Nations Global 

Compact as ‘Participant’ in March 2019 to support its ten 

principles. This report is intended to demonstrate that we 

fulfil our commitment to measure and report on the 

implemented and planned actions towards sustainable 

development.

Since the establishment of Alcazar Energy in 2014, 

sustainability has been embedded and harmonized in the 

company’s business strategy. Throughout the development, 

execution, and operation phases of our seven assets in Egypt 

and Jordan, we have focused on the environmental, social and 

governance aspects of our activities, not only to comply with 

the respective national regulatory frameworks but to set a 

course for best international practices. We have done so by 

recognizing great opportunities to make positive impacts on 

various areas of the society and the environment and by 

efficiently using our resources with well-directed expertise 

which ultimately contribute to the achievement of the United 

Nations Sustainable Development Goals.  We do appreciate 

that the Sustainable Development Goals are becoming a driver 

for an increasing number of private institutions, governments 

and individuals around the world.

The State of the  Global Climate report released by the United 

Nations World Meteorological Organisation in April 2021 

highlights the increasing signs and impacts of weather and 

climate events on human health, socio-economic 

development and food security as well as land and marine 

ecosystems. Concentrations of the major greenhouse gases, 

carbon dioxide (CO2),  methane (CH4), and nitrous oxide (N2O), 

continued to increase despite the temporary reduction in 

emissions in 2020 related to measures taken in response to 

COVID-19. 2020 was one of the three warmest years on record 

and ended with a global average temperature of 1.2°C above 

estimated pre-industrial levels which brings to show that we 

are currently not heading in the right direction to meet either 

the 1.5°C or 2°C targets that the Paris Agreement calls. The 

overwhelming scientific evidence highlights the need to 

transform to a low-carbon economy.

We do look at the next decade as pivotal for climate action 

with society gradually becoming more environmentally 

conscious, governments aiming to demonstrate that target 

emissions reductions can be achieved and financial markets 

continuing to take sound steps to accelerate the transition 

towards a low-carbon economy. A ‘green recovery’ that builds 

resilience against climate risks has also the potential to deliver 

broader social value, by creating employment opportunities, 

fostering the protection of human rights and promoting 

prosperity.



ALCAZAR ENERGY   l   COP 2019 & 2020 l    6

Daniel Calderon

Co-founder and Chief Executive Officer

Under our motto ‘unlocking sustainable investment, enabling 

the energy transition’, we continue to aim to be a responsible 

and valuable vehicle of private investment whilst supporting 

governments in emerging and frontier markets materialise 

their clean development agendas and contributing to the 

prosperity of our host communities. 

We take pride on our proven track record in health, safety, 

social and environmental performance and look forward to 

continuing to be at the forefront of the industry in the years 

ahead.

With this report, we publicly reinforce our commitment to 

sustainable development, we describe the mechanisms 

developed and implemented to bring positive contributions to 

the society and environment through our operations and we 

provide details on the relative performance achieved in 2019 

and 2020 throughout our projects. Our main objectives 

described herein are listed as follows but not limited to: 

protecting human rights, abiding by all applicable laws and 

regulations, ensuring accountability and transparency, 

ensuring alignment with our business conduct and ethical 

values which are imbedded in the DNA of all our business 

units, disclosing and communicating project-specific 

information with the associated stakeholders, facilitating a 

safe workplace, promoting local employment and 

procurement, empowering local communities with social 

development and investment practices, utilizing natural 

resources efficiently and protecting biodiversity with the 

benefits of advancing technology.  

Our continuous endeavour is to bring value not only to our 

shareholders but also to our business partners and host 

communities. As such, we would like to extend our gratitude 

to them for their support and to ‘you’ for your interest in this 

COP report. Furthermore, in these uncertain times when the 

world faces unprecedented challenges; access to clean, 

available sources of energy is of even more critical importance. 

We stand behind the efforts taken by Governments and global 

organisations to provide continuity of electricity supply, and 

we remain optimistic that, as long as the sun continues to 

shine and the wind continues to blow, we shall be able to 

secure a more sustainable future for generations to come.

Letter from our Co-founder and CEO
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Section II An Introduction to Alcazar Energy
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Alcazar Energy at a glance

Who We Are

Alcazar Energy Partners was launched in 2014 by Daniel Calderon and the late 

Maorun Semaan (co-founding member of Petrofac PLC) with the objective to capitalise 

on emerging and frontier countries' shift towards renewable energy by bringing 

disciplined mid-market investors with expertise in the renewable energy space. 

After 7 years, Alcazar Energy has grown to become a top ranked renewable 

independent power producer (IPP) in its markets and a leading player in the region. Our 

carefully selected portfolio of seven projects is the result of a highly disciplined 

approach towards compliance, strong due diligence processes and the ability to secure

non-recourse project finance and best-in-class contracting arrangements. We trust 

having complete management, control and governance rights over our projects has 

allowed us to become a successful developer but is also fundamental to the long-term 

operability of our solar PV and onshore wind plants.

Investing for impact is the essence of our mandate and through the capital deployed 

since our inception we have supported governments towards achieving their renewable 

energy targets and positively impacted numerous communities, local businesses and 

individuals.

Our Shareholders

Our Highlights 

+USD 740M

International capital flow 

into the region

13 411 MW
installed operational capacity 

with sovereign backed 

USD Power Purchase Agreements

+USD 1,000M

savings in energy production over 

the lifetime of our 7 plants 

in Egypt and Jordan

Multilateral Development 

Financial Institutions (DFI) as 

Project Lenders

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjlo-KM_cHQAhUIUBQKHcJLDqkQjRwIBw&url=https://en.wikipedia.org/wiki/File:International_Finance_Corporation_logo.png&psig=AFQjCNHdOcO6fqCFdIG1oZR-vlfd8EenJA&ust=1480096989514671
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjfvcK4_cHQAhWBmhQKHfivAhIQjRwIBw&url=https://ifcamc.org/portfolio?title=&field_port_country_tid=All&field_port_sector_tid=All&field_port_status_value=All&title_1=&fund_title=&page=1&psig=AFQjCNFVEM_-VKY_nrGsd-rcUPymEKs_Sw&ust=1480097078363758
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Our mission is to drive positive change 

for the environment and the 

communities in which we operate while 

creating value for our stakeholders 

Our Mission

Our vision is to empower the evolution 

of society by being a conscious and 

accountable leader in the field of 

renewable energy

Our Vision

Our belief is that by embedding sustainability into the 

way we finance, deliver and operate our Projects helps 

create a positive social impact in our communities and 

economic growth of our host economies whilst 

minimising the associated environmental impact

Our Belief

Our Mission, Vision and Belief
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Our Journey

1st transaction 
signed: Ma’an Jordan

Al Rajef Acquisition

• AEP established

• Corporate, Org. 

and Governance 

structure in place

• SHA signed with 

founding partner

• Investment & BD 

Team in place

• Total headcount 9

2014 2015 2016 2017 2018 2019 2020

• IFC's public 

disclosure

• Dash Ventures 

signs the SHA

• IFC & IFC AMC sign 

the SHA

• Delivery & Ops 

Team in place

• Total headcount 17

• MIP signs the SHA

• Investment, BD and 

Delivery & Ops Team 

continues to grow

• Total headcount 34

• Rights issue

• Investment, BD 

and Delivery & Ops 

Team continues to 

grow

• Total headcount 51

• Total headcount 

increases to 61

• Total headcount 

increases to 64

Egypt FIT Qualification

Ma’an & Shobak
Acquisition

Ma’an reaches COD

Signed Shobak Joint 
Dev. Agreement

Al Rajef Financial Close

Egypt FIT I-IV 
Financial Close

2nd Egypt FIT 
Acquisition

3rd & 4th Egypt FIT
Acquisition

Al Rajef COD

Shobak Financial 
Close

Egypt I-IV NTP

Ma’an In-house 
O&M

Egypt I-IV 
reached COD

2021

• Total headcount 

increases from 59 in 

2020 to 65 in 2021

Shobak is energised

Shobak reaches COD 
amidst COVID-19
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Our Assets

Jordan [155 MW]Egypt [256 MW]

Ma’an Solar PV Plant

Project  Details Al Rajef Wind Farm

Project  Details

Project  Details

• 256 MWp Capacity

• 776,160 Jinko PV modules

• Part of Benban Solar Park 

• COD achieved Jan to June 2019

• Projects financed by IFC, AfDB, 
AIIB, CDC Group, FinnFund, 
EurpoeArabBank and OeEB

AEES1, DELTA, ATEN, HORUS 
Solar PV Plants

Project  Details

• 23.8 MWp Capacity

• 72,162 SunEdison PV modules

• Part of First Ma’an Solar Park 

• Operational since July 2016 and 
by AEPJ since October 2019

• Project financed by EBRD & OPIC

Shobak Wind Farm

• 44.85 MW Capacity

• 13 Vestas  V136 3.45MW turbines 
with 112m hub height

• Category A Project as per EBRD 
Environmental & Social Policy

• Operational since October 2020

• Project financed by EBRD, ISDB 
and Europe Arab Bank 

• 86.1 MW Capacity

• 41 Siemens Gamesa G114 2.1MW 
turbines with 80m hub height

• Category A Project as per EBRD 
Environmental & Social Policy

• Operational since October 2018

• Project financed by EBRD, KfW
DEG and PROPARCO
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Our Culture, Our People

The talented, diversified and dedicated people 

employed at Alcazar Energy are the 

cornerstone of our success

Diversity and inclusion are integral to our values and 

collaborative culture where employees feel valued 

for their ideas and contributions.  We are strongly 

committed towards bringing together people with 

different mindsets, backgrounds and approaches to 

create a truly diverse and dynamic workplace.

We pride ourselves on our commitment to providing 

a work-place where people are respected and are 

safe.  We uphold the value of zero tolerance for 

discrimination in employment practices because of 

race, colour, religion, national or social origin, 

gender, marital status, age, disability or any other 

personal, physical or social condition of our 

professionals.

At Alcazar Energy, we have first hand experience of 

the benefits that diversity brings to our 

performance. This is key to our recruitment practices 

and strategy for growth. 

direct employees across 

UAE, Jordan and Egypt

65

different 

nationalities

18

of our staff employed at 

Corporate level are women

35%

Alcazar Energy colleagues participating in the Dubai Square Mile
Relay 2019, in support of the Emirates Red Crescent

Alcazar Energy CEO, Daniel Calderon, and Jordan Country Team 
colleagues during a visit to Al Rajef Wind Farm, together with 
representatives from the Contractor Team
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Section III Sustainability at the core
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In September 2015 at a historic United Nations Summit, 

the leaders of 193 countries agreed on a unprecedented 

sustainability agenda, covering three broad areas -

economic, social and environmental development - to 

end poverty, protect the planet and fostering peace to 

ensure prosperity for all. Known as the 2030 Agenda for 

Sustainable Development, it comprises of 17 

Sustainable Development Goals, further developed into 

169 related targets set to be met for the next 15 years. 

The SDGs and its specific targets demonstrate the 

interconnectedness of global problems while lighting the 

path ahead to a better world. These are indivisible and 

interlinked and influence each other, requiring delivery 

through multi-outcome collaborations across the entire 

sustainable development agenda. The SDGs can 

therefore only be achieved by governments, civil society 

and businesses working together. 

As a leading renewable energy developer in emerging 

and frontier markets, we recognize our responsibility and 

potential to help address some of these sustainable 

development challenges. Investing for impact is the 

essence of our mandate and through our capital 

investments we contribute to the fight against climate 

change and global warming, the conservation of the 

environment and the progress of societies in the 

geographies where we operate. 

As part of our sustainability commitments, we have 

assessed the relevance and added value of our 

operations towards the SDGs. Accordingly, we have 

identified four goals which we closely align with and 

directly contribute to which positively address and 

deliver on a range of social and environmental goals, 

including clean energy, climate action, decent work and 

economic growth and quality education.

Our commitment to the United Nations 2030 Agenda 

Clean Energy                     Climate Action Decent Work Quality Education

Our work is about providing reliable and 

competitive energy from renewable 

resources to enable energy 

diversification and to ensure a brighter 

future in the countries where we operate 

We directly support governments 

materialising their renewable energy 

strategies and achieving their associated 

targets for the reduction of greenhouse 

gas emissions 

We promote fair and equal opportunities 

in employment and respect, advocate and 

fulfil the protection of labour and human 

rights whilst maximising local employment 

and procurement throughout our assets

We invest in capacity building, internship  

and scholarship programs as well as in the 

upgrade of educational facilities focused 

on access to basic infrastructure across our 

local communities
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THE TEN PRINCIPLES OF THE

UNITED NATIONS GLOBAL COMPACT

HUMAN RIGHTS

1. Businesses should support and respect the protection of 

internationally proclaimed human rights; and

2. make sure that they are not complicit in human rights abuses

LABOUR

3. Businesses should uphold the freedom of association and the 

effective recognition of the right to collective bargaining;

4. the elimination of all forms of forced and compulsory labour;

5. the effective abolition of child labour; and

6. the elimination of discrimination in respect of employment 

and occupation

ENVIRONMENT

7. Businesses should support a precautionary approach to 

environmental challenges;

8. undertake initiatives to promote greater environmental 

responsibility; and

9. encourage the development and diffusion of environmentally 

friendly technologies.

ANTI-CORRUPTION

10. Businesses should work against corruption in all its forms, 

including extortion and bribery.

Since our inception, we have embraced  the 

universal principles derived from the UN 

Declarations of Human Rights, the ILO 

Fundamental Conventions and other 

applicable International Conventions which 

have guided our strategies and operations

We joined the United Nations Global Compact 

as Participant in March 2019 to represent our 

commitment to continue implementing and 

monitoring its Ten Principles based on human 

rights, labour conditions, environment and anti-

corruption but also to communicate annually to 

our stakeholders on our efforts, initiatives and 

progress. 

Upon completion of our second year as 

Participant to the UNGC, we regard this 

document as our first Communication on 

Progress (CoP) report and we consider we meet 

the requirements of the UNGC Active Level. The 

report covers the 2019 and 2020 fiscal years (01 

January to 31  December 2020), is  based on our 

organizational structure in 2020 and includes 

actions that we plan to implement in 2021.

With this CoP we aim to give our stakeholders 

and general public an insight about how we 

carry out our business sustainably and 

effectively . 

In 2019, we focused on the continuous 

improvement of our sustainability strategy 

which was originally created in 2018. We have 

carried out a detailed study on our materiality 

analysis which revolves around four key factors 

of relevance to our operations being 

environmental stewardship, social 

responsibility, economic development and 

corporate governance. We have also examined 

the UN SDGs and their relevance to our 

operations in our sustainability strategy and 

references can be found throughout this report.

As we work towards continuous improvement, 

we welcome feedback from our stakeholders. 

For comments, questions or suggestions, please 

contact Patricia Gimenez, Quality, Health, 

Safety, Environment & Social Manager: 

pgimenez@alcazarenergy.com

Our commitment to the United Nations 2030 Agenda 

mailto:pgimenez@alcazarenergy.com
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Our Sustainability Strategy

Environmental 
Stewardship

Strong 
Governance

Economic 
Development

Social 
Responsibility

climate change mitigation

people and prosperity

Our Commitment

We are dedicated, through effective leadership and commitment,  

to deliver our projects in line with good international industry 

practices (GIIP) in a manner that is environmentally sound, 

protecting the safety and security of the workers and communities, 

and supporting social development and human rights across our 

activities and countries of operation

Our Approach

We embed sustainability into the way we finance, execute and 

operate our Projects, by integrating sound environmental, social, 

health, safety, security and governance considerations into our 

business decisions, which in return enables long term operational 

viability, brings added value for our shareholders and stakeholders 

and results in a competitive advantage in the marketplace

Our Standards

We manage the environmental, social, health, safety and security 

aspects of our activities in a manner consistent with the IFC 

Performance Standards on Environmental & Social 

Sustainability. Our work is also guided by the E&S Management 

Frameworks of our trusted partners such as for example EBRD, 

CDC Group or AfDB amongst our lending financial institutions
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Our Policies and QHSE System

1
We maintain the highest levels of operational excellence, 

professional integrity and strong ethics of our employees, partners 

and their employees in all business dealings whilst ensuring 

accountability and transparency through implementation of a 

whistleblowing mechanism

Professional Excellence

2

We empower our employees to succeed in a safe, diverse 

and inclusive workplace that treats everyone with 

respect. We promote fair and equal opportunities in 

respect of employment. We provide access to a 

grievance mechanism both at corporate and project level 

and we respect and fulfil the protection of internationally 

proclaimed labour and human rights

People

3 We enable the development and generation of power from 

renewable resources and the response of our host 

countries to climate change whilst supporting a 

precautionary approach to environmental impacts and 

associated risks and undertaking initiatives to promote 

greater environmental responsibility and awareness

Environment

4

We contribute to value creation within the local communities 

where we operate through a range of social development and 

investment initiatives, primarily focused on the educational 

sector and we maximize local employment and procurement 

opportunities of our operations as much as practicable

Community

Our Sustainability Pillars
and Principles

Our Sustainability Pillars and Principles 
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Environmental & Social Management

We apply sound Environmental & Social management 

practices throughout the lifecycle of our projects guided 

by our integrated and proprietary Quality, Health, 

Safety, Social and Environmental (QHSE) management 

system and good international industry practice (GIIP) 

which enables us not only to be compliant with the 

applicable legal framework but to be a referent within 

the industry and our markets

Our QHSEMS is comprised by a hierarchy of documents 

which are deeply integrated and efficiently cascaded 

within our organisation an for which we have obtained 

certifications against ISO 9001 for quality management, 

ISO 14001 for environmental management, and most 

recently for ISO 45001 for occupational health and safety 

management with validity until June 2024.

In particular, our corporate policies, represent the 

foundation of our commitment to undertake our work 

safely, responsibly, sustainably and with a duty of care to 

our staff, our stakeholders and the wider community in 

an accountable and transparent way. Our corporate 

policies, statements, and principles are approved by our 

CEO, demonstrating management’s leadership and 

responsibility, and are efficiently communicated at all 

levels of the organisation from top management through 

to employees across different geographies, as well as 

internal and external stakeholders, ensuring 

accountability. Our Quality, Health & Safety, 

Environmental, Social Policies and Sustainability 

Statement were revised in October 2020. Those together 

with other statements, and principles are publicly 

available at our official webpage.

ORIGINATION PROJECT DEVELOPMENT EXECUTION OPERATION

QHSSEMS

POLICIES

PROCEDURES

DOCUMENTS

Continuous Monitoring and Reporting, Audits & Inspection, Risk Assessment, Project Reviews

Quality Policy  |  Health & Safety Policy  |  Environmental Policy | Social Policy | Sustainability Statement | Anti-bribery and Corruption Policy

Code of Ethics and Conduct | HR Procedures | Whistle-blower Procedures | Training & Development | Management Review

Our QHSSE Operating Model

Country Screening | Legislative Req. Contractor Procurement Grievance Mechanism | Stakeholder Engagement 

E&S Due Diligence E&S Impact Assessment and Studies

Information Disclosure | Grievance Log | Stakeholder Engagement Log

E&S Action Plan | Project specific QHSE Management Systems 

Audit & Inspection | Contractor Labour Management | Emergency Preparedness
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‘Material aspects’ to Alcazar Energy are those that reflect our significant 

environmental, social, economic and governance impacts and influence the 

views and decisions of stakeholders, which at the same time might have a 

present or future impact on our value drivers (being growth, reputation, risk 

exposure and capital efficiency), competitive position, and as a result on long-

term value creation

The Materiality Assessment is a tool for us to identify any material aspects that 

could affect the company’s financial performance whilst assessing the 

vulnerability of the stakeholders against the impact of business operations which 

directly or indirectly affect them. We follow the process as described in the 

Global Reporting Initiative (GRI)1 and as such, the assessment allows us to 

efficiently inform the sustainability strategy, targets and reporting.

As part of the development of our sustainability strategy in 

2018/19 we identified a variety of  ESG factors, with potential 

impact on the our stakeholders including employees, 

contractors, host communities, investors, etc, based on our 

activities and applicable standards, stakeholder input and a 

benchmarking analysis of competitors

Identification

We prioritised the previously identified ESG factors or aspects to 

determine those that would be ‘material’. Material aspects and 

topics were assessed based on their influence on stakeholder 

decisions and the significance of its environmental, social, 

economic and governance impacts on the business

Prioritisation

We validated the prioritised ESG factors or aspects identified 

as ‘material’ internally within the QHSE Team, with the 

Executive Management and in line with the exiting QHSE 

metrics approved by our shareholders with the aim to ensure 

that those accurately represent our sustainability performance

Validation

1 GRI G4 – Sustainability Reporting Guidelines: Implementation Manual https://www.globalreporting.org/resourcelibrary/GRIG4-Part2-Implementation-Manual.pdf 

Step 1 

Identification

Stakeholder Inclusiveness

Step 2 

Prioritisation 

Step 3

Validation

Reporting
Sustainability Context Materiality Completeness

Step 4

Review (2021)

Materiality Assessment
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Material Aspects

✓ Climate change

✓ Biodiversity

✓ Resource efficiency

✓ Pollution prevention and management of 

lifecycle impacts 

✓ Occupational health, safety and security 

✓ Labour practices and human rights

✓ Stakeholder engagement

✓ Grievance mechanism

✓ Diversity and inclusion

✓ Local employment

✓ Local procurement

✓ Training and capacity building

✓ Social development and investment

✓ Corporate governance

✓ Regulatory compliance

✓ Business ethics & conduct

✓ Anti-bribery and corruption

✓ Board composition and independence 

Environmental 
Stewardship

Effective 
Governance

Economic 
Inclusion

Social 
Responsibility

climate change mitigation

people and prosperity

We recognise that the environment we operate in is constantly evolving and we have committed to 

review our material ESG issues annually and refine our sustainability strategy as needed to ensure 

we continue to meet stakeholder expectations and align these with our business objectives



ALCAZAR ENERGY   l   COP 2019 & 2020 l    21

Stakeholder Engagement

• Direct employees

• Contracted employees

• Specialised subcontractors

• Suppliers and service providers

Our people are the essence to our business. Ensuring they 

have the knowledge and access to systems and processes to 

develop their function adequately and safely is crucial to 

ensure their growth and commitment and the performance of 

our assets

• Corporate Townhalls with all direct employees

• Management meetings and project progress reviews

• Lessons learned and training programs

• Management and supervision at project level

• Company shareholders

• Project lenders

• Energy off-taker

• Energy sector regulator

Effective communication with our participatory stakeholders is 

crucial to demonstrate that our obligations are duly met, risks 

are effectively managed, and performance regularly 

monitored at the back of strong corporate governance and 

compliance systems

• Periodic meetings of the Board of Directors

• Communications with Executive Management

• Periodic financial, technical and E&S reporting to lending 

institutions

• In-country Management structure in Jordan & Egypt 

• Villages in the vicinity of our operational 

assets

• Legitimate community leaders

• Community-based organisations

Our local communities are at the heart of our operational 

assets. We aim to be a ‘good neighbour’ to their villages by 

delivering information about our projects, their risks, impacts 

and opportunities in a manner that is accurate, timely and 

understandable, which in return facilitates reliable 

engagement and the resolution of any potential grievances

• Consultation and disclosure of information during the 

Environmental & Social Impact Assessment (ESIA) stages

• Establishment of Community Liasion Offices

• Access to Stakeholder Engagement Plan and Grievance 

Mechanism related documentation in local language

• National and local governmental 

entities

• Local emergency response

• Non-governmental organisations and 

associations

We recognise that it is important to demonstrate to our 

interest-based stakeholders not only compliance with the 

applicable national legal obligations but also proactivity, 

cooperation and support across different fields that can be 

benefited or influenced by both parties

• Disclosure of environmental & social performance results

• Sharing avifauna related monitoring results for conservation 

purposes at national level

• Coordination of emergency response

• Social development and investment initiatives 

Classification Stakeholder Groups How we engage

We understand as our Stakeholders those individuals, 

organisations, groups or communities who may have an 

interest in our operations or who may affect or be 

affected by our assets’ activities and who have the 

ability to directly or indirectly influence our financial, 

environmental and social performance

Stakeholder engagement is a core constituent to our 

strategy as emphasized within our Social Policy. As such, 

we endeavour to maintain a constructive and responsive 

relationship with the local communities to our Projects 

and the wider stakeholder groups based on effective and 

timely engagement and access to relevant information.

The below table presents the rationale for engagement, 

the communication channels and information disclosed 

that meets each of the different stakeholder groups’ 

needs. Stakeholder Engagement Plans specific to our 

operational assets are developed and are made publicly 

available on our website. 

Identified Local 
Communities

Internal 
Stakeholders

Participatory
Stakeholders

Interest-based
Stakeholders

Why we engage
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This  list of 18 specific materiality aspects 

to our business includes issues that we 

intend to manage, measure and report on 

on a transparent and timely manner. These 

materiality aspects what our stakeholder 

are most interested in understanding.

Materiality Matrix

Local procurement

Diversity and inclusion

Biodiversity

Occupational health, 
safety and security

Regulatory compliance

Labour practices 
and human rights

Pollution prevention 
and lifecycle impacts

Stakeholder engagement

Climate change

Resource efficiency

Business Impact High
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Environment

Mapping  Material Aspects

Governance

Grievance mechanism

Local employment

Social development 
& investment

Training and capacity building

Corporate 
Governance

Business ethics & conduct

Board composition & 
independenceEconomic

Social

Antibribery and corruption
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Section IV Environmental Stewardship
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Supporting Climate Action

Our work is about harnessing energy from clean 

resources and providing affordable and reliable power, 

which in return enables energy diversification and 

improve energy security to ensure sustainable growth 

and a brighter future in the countries where we operate 

Our assets, developed and operated under Power 

Purchase Agreements (PPA) with the state power 

providers, will operate for decades using naturally 

available wind and solar resources to produce power in a 

manner which is cost competitive, with long term 

affordability and not subject to the volatility of pricing 

and dependence of sourcing of other conventional 

energy sources. 

The economic benefits of renewable power and the 

improved security of supply are complemented by the 

fact that our plants actively contribute and support the 

respective governments of Jordan and Egypt achieve 

their national targets for renewable energy production 

and work towards their climate goals.  To meet 

burgeoning energy demand, the Jordanian and  Egyptian 

governments have pursued energy diversification 

strategies. 

The Green Growth National Action Plan 2021-2025 for 

Jordan, as part of the Jordan vision 2025, has a target to 

reach 20% of generated electricity from renewable 

energy sources by 2025. Our two wind farms represent 

over 20% of the current wind installed capacity in Jordan. 

The Egyptian Integrated Sustainable Energy Strategy 

(ISES) to 2035 sets renewable energy targets of supply 

20% of generated electricity from renewable sources by 

2022 and 42% by 2035. Our solar PV plants in the Benban 

Solar Park represent 12% of the current solar technology 

installed capacity in Egypt. 

1,686 GWh

Power generation across our operational 

plants in 2019 & 2020

721,000 tones of CO2

estimated emission savings from our 

operational plants in 2019 & 2020

230,000 households
Clean energy generated  in 2019 & 2020 

enough to power those households annually

1.3 million m3 of water 
estimated  water savings from our 

operational plants in 2019 & 2020

12%

65%

23% Air travel by direct employees 

(est. 1.84 million km in 2019 & 2020)

Road transport and equipment 

(est. 400,000km in 2019 & 2020)

Electricity usage across offices and 

plants (est. 1,195MWh in 2019 & 

2020)

Total 

912 
tones of CO2

Our Estimated Carbon Footprint

Through the Paris Agreement, 196 Parties came together 

in 2015 and agreed to transform their development 

trajectories to increase their ability to adapt to the 

adverse impacts of climate change and to foster climate 

resilience and low greenhouse gas emissions 

development with the ultimate goal to jointly set the 

world on a course towards sustainable development 

The COP21 Agreement calls for all countries to work 

together towards greenhouse gas reduction 

commitments that ultimately result in no more than 2°C, 

and ideally 1.5°C warming above preindustrial levels by 

the end of this century. To that end, in Alcazar Energy we 

are committed to monitor the carbon footprint of our 

operations not only at project but also at corporate level. 

In 2021, we aim to develop strategies to enhance our 

reporting, obtain third-party certification and establish 

reduction targets.
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Conserving Biodiversity

Biodiversity aspects are a critical part of the 

environmental and social management of all of our 

projects, not only during the development and 

construction stages but throughout the lifetime of our 

plants. From minimising land clearing and preserving 

our host ecosystems and the associated livelihoods to 

actively monitoring bird activity and the selective 

shutdown of wind turbines, biodiversity protection is a 

priority for Alcazar Energy

We recognise that the preservation of biodiversity, 

including not only plant and animal species but also the 

ecosystems that house them, is the foundation to the 

sustainable management of living natural resources and 

ultimately a healthy planet. One, if not the most, critical 

factor for the effective protection of biodiversity is 

suitable and informed site selection based on diligent 

environmental baseline and impacts assessment studies. 

Onshore wind and solar PV plants have limited but 

potentially significant ecological impacts if improperly 

identified, assessed and managed. We therefore invest 

great efforts and resources to ensure that ecological 

assessments are diligently completed by independent 

experts and cascaded into biodiversity management 

plans which are then implemented by Alcazar Energy and 

our EPC contractors and Operation & Maintenance 

contractors.

Potential impacts from solar PV plants could be habitat 

loss and fragmentation due to the required extensive 

land clearing for the installation of solar modules. 

Consideration was  indeed given during the feasibility 

studies for Ma’an First Solar Park as well as Benban Solar 

Park so that the selected sites were classified of ‘low 

ecological value’. 

Potential impacts from wind farms could be habitat loss 

(to a much lesser extent), impact on avifauna 

populations, whether resident or migratory (see next 

page) and limiting ecosystems services. To that end, the 

construction and operation of our plants is in harmony 

with local herding and agricultural activities which are 

not disrupted and continue across the project lands.

Arabian camel Camelus dromedarius in Al Rajef Wind Farm Eurasian sparrowhawk Accipiter nisus in Al Rajef Wind Farm Local herder with sheep cattle in Shobak Wind Farm
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Conserving Biodiversity

The Al Rajef Wind Farm is in close proximity to the Rift 

Valley flyway for migratory species whilst the Shobak

Wind Farm is less than 10km south of Dana Biosphere 

Reserve and 5km south of Dana Important Bird Area 

Measures implemented to effectively  minimize the 

environmental impact that operations may have on local 

biodiversity are in line with best international practice:

(i) Conducting avifauna and bats baseline monitoring and 

Collision Risk Modelling as part of the Environmental & 

Social Impact Assessment (ESIA) at development stage

(ii) Developing an Active Turbine Management Plan 

(ATMP) following the recommendations of the IFC ‘Tafila

Region Wind Power Projects Cumulative Effect 

Assessment (CEA)’ at construction stage 

(iii) Implementing the ATMP including protocols for in-

flight bird monitoring (observing and recording bird 

species across the wind farms), for shutdown on-demand 

of specific turbines when certain species are at risk of 

collision and for search of carcasses around the turbines’ 

footprint during operations

Those are materialised with the support of Independent 

Ornithologist Experts (IOE). During operations, 

birdwatchers are located at ‘vantage points’ across the 

wind farms to conduct in-flight bird monitoring and to 

ensure they have full visibility of the rotor swept area of 

the turbines. If certain bird species (as per the Tafila CEA) 

are observed at risk of collision, they give a shutdown 

order to the Control Room to stop specific turbines 

temporarily through the SCADA system. The monitoring 

data is logged daily and forms the basis of monthly 

reporting. This is of particular importance to identify and 

evaluate any tendency that may require ‘adaptive 

management’, being a change in the protocol. 

The monitoring and performance data is shared with the 

Ministry of Environment on bi-annual basis as we 

recognise these data is extremely valuable for 

conservation efforts at regional and country level. 

+9,500 hours of monitoring

in ARWF in 2019 & 2020 and in SHOB since 

the beginning of monitoring in Sep 2019

32 and 21 shutdown events

Respectively in ARWF and SHOB 

in 2019 & 2020

Only 1 documented collision of 
a secondary species

Corncrake not considered in the ATMP

Only 11 hours of curtailment
or shutdown of turbines for biodiversity 

protection purposes in 2019 & 2020

Team of local avifauna observers in Shobak Wind Farm who gained 
the required skills and were trained under a capacity building 
program by Alcazar Energy and the IOE 

Egyptian Vulture (Neophron percnopterus) - Endangered as per 
IUCN Red List and ‘Priority’ bird as per the Tafila CEA
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Preserving Water Resources

We are committed to prioritising the responsible 

management of natural resources, in particular 

optimizing cleaning strategies for the minimization of 

water usage of our solar photovoltaic assets 

Water is a scarce and valuable resource in the countries 

where we operate.  Our assets are located in areas 

characterised by arid and hot climates with desert 

landscapes with limited quality and quantity of water 

supply. Agriculture is however one of the main sources of 

income locally and as such water management is of 

significant importance to local communities. Water 

management is therefore an environmental priority for 

Alcazar Energy and an important aspect of our 

environmental management strategy. 

We develop and implement project-specific water 

management plans to mitigate any potential impacts 

from the use of local water resources. We monitor water 

consumption as well as water withdrawal by volume and 

source across all our wind and solar PV plants. Various 

water sources are used for our projects in different 

locations. We ensure that the source of water is legit, 

where applicable that the groundwater well is licensed 

by the local water authorities and that abstraction limits 

are respected to prevent the depletion of the aquifer. 

Ultimately, our aim is to ensure that water usage from 

our activities does not in a manner negatively impact the 

environment or people’s livelihoods.

For our wind farms the more significant demand for 

water takes place during the construction phase, 

primarily for civil works and to a lesser extent for sanitary 

usage. As an example, the construction of the turbine 

foundations requires significant amounts of water for 

concrete pouring and for curing for about 10 days. This 

can be observed in the below graph with the peak 

demand of water for Shobak Wind Farm taking place in 

Q2 and Q3 2019.  In order to prevent over usage, the EPC 

Contractor delivered water conservation awareness 

training for all project workers and also minimised water 

usage for dust suppression of project roads. Once

construction is complete, our wind farms have relatively 

low water consumption, mainly for sanitary purposes. 

Concrete pouring in a wind turbine foundation in Shobak
Wind Farm  

Concrete curing for 10 days in a wind turbine foundation in 
Shobak Wind Farm  
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Water usage during the construction of  Shobak Wind Farm  
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Preserving Water Resources

Our solar PV plants in Egypt are cleaned on a continuous 

cycle with no water usage, favoured by the dry climatic 

conditions. A number of self-propelled cleaning machines 

with a four-meter-long telescopic brush head are used 

for the dry cleaning of the over 775,000 solar PV modules 

across the four plants  optimal for desert environments. 

We regard this cleaning strategy as significantly positive 

since allows us to contribute to the preservation of a 

valuable natural  resource locally. This is even more 

noteworthy taking into consideration the potential 

cumulative effect that the operation of a solar park of 

such magnitude, with over 1,400 MW of installed 

capacity, could pose on water resources.  

On the other hand, our solar PV plant in Ma’an First Solar 

Park requires a higher use of water, primarily for the 

cleaning of solar PV modules and, to a lesser extent, for 

sanitary purposes. The source of water is the Mahabi

water well, an ‘artisan’ water well licensed by the Ma’an

Water Authority - Ministry of Water. The amount of 

water required for cleaning depends on module soiling 

(i.e. dust particles accumulated on the surface of the 

solar PV panels) and climatic conditions such as 

precipitation and humidity. During 2019 and 2020 it 

ranged from 40 to 365m3 per month with an average use 

of 200m3 per month.  

Since Alcazar Energy took over the in-house O&M of the 

plant in October 2019, the average annual water usage 

per MWh generated has been reduced by over 12%. As 

we continuously strive to improve the performance of 

the plant, and as such the cleaning strategy, we aim to 

further reduce water usage in 2021, particularly during 

the drier months of the year when dry-cleaning methods 

prove more efficient and dry-cleaning machine has been 

procured in 2020.

848,322 Solar PV modules

across our plants in Benban Solar Park and 

Ma’an First Solar

0.048 m3 of water/MWh

Annual average water usage for module 

cleaning  in Ma’an Solar PV Plant in 2020

+800,000 m3 of water 
estimated  water savings from our 

operational solar  PV plants in 2019 & 2020

No water usage 
for module cleaning  in our plants in Benban 

Solar Park in 2019 & 2020

Dry-cleaning of modules at our solar PV plants in Benban Solar 
Park with a BP Solar Cleaner F3500 C-AP 

Manual wet cleaning of modules at our solar PV plant in in 
Ma’an First Solar Park with hand-held water brush
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Pollution Prevention and Management of Lifecycle impacts

Whilst the magnitude of potential pollution from the 

construction and operational activities of our projects is 

fairly limited compared to energy generation from 

conventional sources, we recognise the importance of 

duly managing waste, appropriately handling hazardous 

materials and anticipating  potential waste impacts 

throughout the projects’ lifecycle

Integrated waste management plans as well as 

hazardous materials management plans are developed 

specifically for each of our projects and implemented 

throughout projects’ life cycle. These outline the control 

measures to ensure adequate protection of people’s 

health and the environment, as well as compliance with 

applicable  legislation of the different countries. More 

specifically, they establish the waste management 

hierarchy and prevent contamination due to improper 

management of solid waste and wastewater, hazardous

waste and hazardous materials in line with our corporate 

Environmental Policy, the Health and Safety Policy. The 

plans are intended to follow best practice in line with for 

example the IFC Performance Standard 3 on Resource 

Efficiency and Pollution Prevention.

The effectiveness in the implementation of these plans is 

‘actively’ monitored on monthly basis through reporting 

and analysis of a comprehensive set of indicators as well 

as through a regular process of HSE inspections. To date 

we have reported the absolute values of waste 

generation from different streams (e.g. plastics, paper, 

metals, wood, hazardous waste, wastewater, etc) as well 

as the hazardous materials stored across our plants. In 

2021, we aim to report the relative values according to 

the energy production as well as waste generated in our 

corporate head office (both absolute and per employee) 

in order to have comparable data from year to year.

Due to their characteristics, both non-hazardous and 

hazardous waste are transferred and disposed of by 

authorised local companies in licensed facilities. In 

particular, hazardous waste generated across our plants 

includes used oil, absorbents, containers and aerosols. 

The amount generated is however fairly limited and 

directly proportional to the type of maintenance 

performed, both preventive and corrective. 

The effectiveness in the implementation of these plans is 

also ‘reactively’ monitored in response to any incidents 

or near misses and documented in the project-specific 

QHSE Statistics. 

No serious environment incidents have occurred across 

our plants in 2019 or 2020, with only a few minor 

environmental spills which were duly cleaned up and 

preventive actions identified and implemented. 

Purposely built hazardous materials and hazardous waste 
storage facility in Shobak Wind Farm

Prevention

Reduction

Reusing

Recycling

Diligent Disposal

Waste Management Hierarchy

Best                  
Option
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Pollution Prevention and Management of Lifecycle impacts

We recognise that end-of-life management of our solar 

PV modules presents an opportunity for increasing 

resource efficiency and contributing to value creation in 

the PV value chain, hence increasing the overall 

sustainability of our projects

The over 800,000 solar PV modules across our plants in 

Jordan and Egypt have an estimated 35-year lifetime 

expectancy. However as would be expected, a small 

proportion of those modules have already reached the 

end-of-life due to a variety of reasons, from damages 

during transportation or installation process to early 

failures and power loss. Those PV modules are diligently 

stored onsite with no associated environmental or health 

and safety risks since the panels do not contain any 

hazardous materials. As an example, the Jinko Solar Eagle 

1500V series PV panels in our solar PV plants in Benban 

Solar Park are ‘Cradle to Cradle’ certified. This 

demonstrates that the design, manufacturing and 

sourcing practices of our modules by Jinko took into 

account sustainability considerations. Furthermore, it 

also proves that the product does not contain any 

harmful substances and as such, upon end of life, the 

materials could be separated for reuse or recycling. 

Jinko products are also compliant with the European 

Union (EU) Waste Electrical & Electronic Equipment 

(WEEE) Directive in a number of European markets as 

well as globally and adhere to the high principle of PV 

CYCLE’s waste management program. The Jinko Solar 

WEEE global compliance certificate is available here. 

Even though solar PV panels in Jordan and Egypt are 

classified as hazardous waste, we have already taken 

steps in 2020 to evaluate options for international 

transfer, discarding and recycling of our current stock of 

broken PV modules in compliance with the WEEE 

Directive.  PV CYCLE has confirmed the feasibility of 

recycling of our modules within their waste management 

facilities in Belgium

EU Waste Electrical & Electronic Equipment (WEEE) 

Directive 

The amount of waste electrical and electronic equipment 

(widely known as WEEE or e-waste) generated globally 

every year is increasing dramatically. This type of waste 

contains a complex mixture of materials, some of which 

are hazardous, and may pose environmental and health 

risks if not managed properly. 

The WEEE Directive aims to increase resource efficiency, 

to improve the collection and treatment of EEE at the end 

of their life and to maximise the recovery, re-use and 

recycling of secondary raw materials from discarded 

equipment. This in return will foster the sustainable 

production and consumption of such equipment and 

contribute to the circular economy

Jinko Solar Eagle Series Cradle to Cradle Certificate Storage of broken solar PV modules in AEES1

https://jinkosolar.eu/files/jinko/module/Product%20Certificates/PV%20Cycle/2021%20-%20Jinko%20Solar%20(China)%20Co.,%20Ltd..jpg
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Section V Social Responsibility
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Occupational Health, Safety and Security

The health, safety, security and wellbeing of our 

employees, contractors and visitors is fundamental 

and non-negotiable. We are committed to integrating 

health and safety at all levels of the organisation,  

promoting a true preventive culture and providing a 

safe working environment

Management System 

Our integrated QHSEMS at corporate level was recently 

certified against ISO 45001 standard. The QHSEMS 

together with our Health & Safety Policy drive the 

integration of occupational health, safety (OHS) and 

security considerations across our operational activities. 

Those are then effectively cascaded to contractors and 

subcontractors at project level. This is of particular 

importance to ensure that our corporate health and 

safety requirements, based on international standards 

and which our stakeholders expect, are respected given 

the diverse regulatory frameworks and OHS culture in 

the geographies where we operate. Management plans, 

procedures and risk assessments are then developed 

specific to each project with the aim to identifying 

hazards and potential emergency scenarios, evaluating 

the associated risks, putting adequate safeguards in 

place and assuring that the controls are functioning. In 

particular, written safe-work practices are vital to 

ensure that potentially hazardous work is suitably 

planned, permitted and executed.
Preventive maintenance activities at the substation of Al Rajef
Wind Farm  

Safe working instructions for corrective maintenance activity in 
Ma’an Solar PV Plant

Monitoring 

We monitor the health and safety performance of our 

projects on monthly basis through reporting and analysis 

of a comprehensive set of OHS and security indicators as 

well as through a regular process of HSE inspections, and 

report those to the project lenders and our shareholders.

We always put safety first, evaluate health and safety risks 

associated with our projects and provide secure working 

environment. Therefore, we implement proactive and 

systematic management measures for the health and 

safety risks: through what we learn from safety 

performance indicators, incidents and near misses. We 

revise our procedures, training and practices accordingly 

to ensure our continuous improvement.

Culture & Training

Promoting a strong  health and safety culture is vital to us. 

We ensure that our contractors and subcontractors’ 

policies and principles are aligned with ours, that they 

uphold our robust H&S standards, and that they recognise 

the importance of adequate training, competence and 

workers’ representation. Having competent, trained and 

motivated professionals is fundamental to the operability 

of the plants and therefore business continuity. To that 

end, over 8,000 man-hours of training were carried out 

across all seven projects in 2019 and 2020. As per our 

corporate and project specific QHSEMSs, it is compulsory 

for each worker and visitor to receive an induction training 

on health, safety, environment and social requirements.
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Occupational Health, Safety and Security

Performance

We delivered over 600,000 manhours for our projects in 

construction and over 650,000 manhours for our projects 

in operation (including Alcazar Energy as well as 

contractors and subcontractors' effort) in 2019 and 2020 

with no serious injuries or fatalities. Across our seven 

projects of which only one of them (Shobak Wind Farm) 

was under construction in 2020, we have recorded three 

lost time incidents with overall 23 lost-time days due to 

unsafe practices and an ergonomics incident. 

Furthermore, we have recorded three minor accidents 

without lost time in 2020, all of them involving  traffic 

related incidents and vehicle collisions. As we encourage 

our contractors and their subcontractors for 

implementing strong reporting culture, a number of near 

misses were also registered, with the vast majority of 

those being related to electrical safety and traffic safety 

which main factors involved disregard of basic safety 

rules, lack of focus at work, and unintentional situations.

The frequency rate increased in 2019 and 2020 due to 

the higher number of lost-time days and the decrease of 

working hours given that construction of several plants 

came to an end in 2019. Even though an increase, we 

trust this reflects, among other things, that the culture of 

reporting incident s across the company has improved. 

In line with our policy, all accidents, incidents and near 

misses were diligently investigated and corrective 

measures and preventive measures identified for the 

minimization of such incidents.. As a result, we continue 

to maintain a strong focus on electrical safety and traffic 

safety as they remain the most serious risks we face 

throughout our operations. We strive to work with our 

contractors to prevent any incidents through procedural 

planning, preparedness, training and awareness and also 

ensuring that a well-defined HSE organizational structure 

is in place across all our assets. 

In 2021, we aim to further promote a culture of OHS 

ownership by engaging with contractors and 

subcontractors through effective communication so that 

unsafe acts and unsafe conditions are reported across all 

our projects. In addition, we aim to further promote 

participatory engagement and worker representation in 

health and safety related issues and decisions through 

HSE committees at project level. 

Performance Indicator 2020 2019 2018

Working hours in projects in Construction 101,280 522,064 1,423,856

Working hours in projects in Operation 280,240 369,344 118,960

Fatal or Major Accidents 0 0 0

Minor Accidents with lost time 3 4 3

Minor Accidents w/o lost time 5 12 10

Total number of lost days 23 9 29

Frequency Rate (Construction – Operations) 0.00 – 10.71 5.75 – 2.71 0.70 – 16.81

Severity Rate (Construction – Operations) 0.00 - 82.07 13.41 – 5.42 0.70 – 235.37
No work-related occupational diseases recorded 
among our direct employees or contracted workers 
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Labour Practices and Human Rights

We recognise that the protection of labour rights and the 

respect to human rights are basic to societal progress. 

We fulfil our social responsibility by ensuring fair 

working practices and we promote ethical and 

responsible social behavior within our organisation and 

beyond through our internal and external  stakeholders

Our business activities are guided by the commitments set 

out in our Social Policy (published in Q4 2020) to respect 

the applicable labour standards and fundamental human 

rights norms as guided by the International Labour 

Organization (ILO) and the United Nations (UN) 

Conventions, the Universal Declaration of Human Rights, 

as well as the principles underpinning the SDGs and 

UNGC. Our aim is to ensure fair and effective 

management of our workforce, whether directly 

employed, contracted or in our supply chain, whilst 

ensuring the protection of their rights along the way.  We 

uphold the principles of integrity, equal opportunity and 

fair treatment, we respect the right to freedom of 

association and we enable participatory engagement with 

employees and their representatives. 

We stablish adequate mechanisms for the prevention, 

identification and mitigation of risk situations related to 

employment and working conditions throughout our 

operations and in line with international best practice and 

applicable legal framework. We recognise the risks are 

higher within the supply chain and as such we establish 

contractual obligations to ensure our partners cascade 

those requirements to their subcontractors and suppliers. 

Measures include :

• Ensuring the terms of employment are clearly defined 

in labour contracts and that workers understand them;

• Developing project-specific recruitment policies, plans 

and procedures as well as a code of conduct clearly 

explaining how employment is managed, working 

conditions respected and standard of conduct defined 

and effectively communicating those to the workforce;

• Conducting internal inspections as part of the wider 

HSE inspection program to actively evaluate the social 

performance of our activities including labour and 

working conditions; and 

• Investigating any incidents or grievances which may 

entail a breach of the established standards or 

potentially a situation of human rights abuse . 

We identified through a worker’s grievance only one 

situation in which the employment practices of one of the 

subcontractors to a project under construction were 

dubious. A complete investigation was conducted and a 

labour audit commissioned to a independent expert. A 

number of shortfalls in the working conditions of the 

migrant workers were identified and reported, with the 

contractor and subcontractor immediately required to 

rectify the situation and prevent its recurrence. 

Committed to respecting the internationally 

recognized human rights and freedoms in line 

with the UN Guiding Principles on Business and 

Human Rights

We recognise our responsibility to respect human 

rights wherever we operate and to apply systems 

to prevent any infringement upon the rights of  

the workforce and ensure that Alcazar Energy or 

none of its partners is complicit in any form of 

human rights abuse. Specifically human rights 

considerations, with particular attention to 

vulnerable groups such as migrants, were 

included since 2018 in the diligence process for 

potential new developments, in the code of 

conduct for projects, in inspection checklists and 

in reporting requirements. In 2019, we 

participated in a market study about human 

rights risks in Jordan’s construction sector by the 

Business and Human Rights Resource Centre. In 

2021, we aim to review our corporate Code of 

Ethics and Business Conduct to further emphasise 

this commitment. 

https://media.business-humanrights.org/media/documents/files/documents/Human_Rights_Due_Diligence_in_Construction_-_ALCAZAR_ENERGY_14082018.pdf
https://media.business-humanrights.org/media/documents/files/Jordan_Report_FINAL_WEB.pdf
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Stakeholder Engagement

Stakeholder engagement is a business imperative for Alcazar 

Energy – It is at the heart of our sustainability strategy, 

essential for continuity and success of our business and the 

basis for establishing and maintaining good relations with 

stakeholders as set out in our Social Policy 

As explained earlier in this report, we identify material 

environmental, social, economic and governance issues from 

our operations and how those matter to the internal and 

external stakeholders that may be affected, have an interest, 

and participate of our operations. Facilitating communication 

with the different  stakeholders to understand their views is 

central to the process of engagement and moreover, to 

ensuring shared value creation for those parties too as a result 

of our investments and operations. 

At project level, stakeholder engagement commences since the 

development stage during the process of public disclosure, ESIA 

consultation and the establishment of community liaison offices 

and local community committees, then continued throughout 

the construction phase and operation of our plants. We 

endeavour to establish a platform to effectively and openly 

communicate our approach to the project development, 

construction and operations on the back of our values and 

standards. This platform enables constructive, continuous and 

participatory dialogue and is key to building mutual trust and  

strong and responsive relationships with local communities to 

our projects and other stakeholders which in return would allow 

us to better manage ‘social risk’.

Hence, project-specific stakeholder engagement plans, 

including detailed stakeholder analysis as well as 

requirements for disclosure of information and 

consultation were developed as part of the respective 

ESIAs by independent experts. In 2019, we identified 

the need to revisit those SEPs to better describe our 

approach to effective engagement tailored for each 

project and following best international practice. Good 

practice consideration included the establishment of 

stakeholder engagement logs, management measures 

for the transition from construction to operations, 

integration of the SEP within the project QHSEMS, 

periodical review of stakeholder analysis and 

perceptions and the communication of the emergency 

preparedness plans with local emergency response 

entities. SEPs are available in our website. 

For any future projects under development, we aim to 

continue applying the principles of participation and  

transparency and follow the same stakeholder 

engagement approach focusing on early planning, 

further empowerment of  communities and record 

keeping.  

Identification of internal and external stakeholders to Alcazar Energy
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Grievance Mechanism

Our aim is contribute to value creation through the 

development, construction and operation of our projects 

and to create positive impact within the local 

communities where we operate. However, we recognise 

that our activities and those of our contractors and 

subcontractors may create environmental and social 

conditions that if not managed adequately could have 

impacts on the workforce, local communities and other 

stakeholders. 

We therefore regard a well-functioning grievance 

mechanism as a key tool for workers and local 

community members to bring any concerns to our 

attention and for us to be able to capture and respond 

to those stakeholders’ concerns

A grievance mechanism which is effectively managed 

would also bring additional benefits such as supporting 

workforce and community relations, demonstrating our 

commitment to dignity and integrity, facilitating the 

respect of labour and human rights and ultimately 

enabling the continuous review of project-related E&S 

risks and appropriate implementation of mitigating 

actions. 

We regard the Grievance Mechanism as a critical aspect 

of the stakeholder engagement process for each of our 

projects and as mentioned, its planning commences since 

the development stage during the process of public 

disclosure, ESIA consultation and the establishment of 

community liaison offices. As the projects move into the 

construction phase, project-specific grievance 

mechanisms are formally established, and then 

maintained throughout the lifetime of the projects. The 

different grievance mechanisms are collaboratively 

managed by Alcazar Energy through its social 

organisational representatives (including Social 

Specialists and Community Liaison Officers) together with 

our contractors and where applicable with facility 

management companies of the solar parks where our 

plants are located. 

The grievance mechanisms provide ‘access to remedy’ 

or, said in other words, a platform to receive, evaluate, 

address and help resolve, any concerns raised by the 

workforce, local community members or any other 

stakeholders promptly and with transparency. 

Accessible
Readily accessible to workforce (direct employees, contracted 

workers) and communities and at no cost

Purposely designed 
Scaled to the project needs based on the nature of activities 

(whether in development, construction or operations)

6

4

5

1

3

2

Confidential 
Allowing anonymous complaints, respecting confidentiality, with no 

retaliation and without retribution on the concerned parties

Documented
Fully documented for transparency as well as to prevent 

the recurrence of stakeholder concerns

Culturally appropriate
Accounts for cultural sensitivities and is socially 

appropriate for local population 

Consultative 
Understandable and not impeding access to other judicial and administrative 

mechanisms available in country for resolution of disputes

Grievance 

Mechanism 

Principles
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Grievance Mechanism

Grievance mechanisms are communicated  to the 

workforce through training, and to local communities 

through engagement and readily accessible through the 

community liaison offices. They are also publicly available 

in our website both in English and in local language 

(Arabic) together with the grievance forms. 

Worker and community grievances may be received 

through different means, verbally or in writing, but 

whatever the method, the complainant is prompted to 

fill in a grievance form as per the procedure. Grievances 

are to be acknowledged to the complainant and 

registered in the project grievance log by the Social 

Specialist & Human Resources Manager, then screened 

and evaluated depending on the nature and the level of 

severity of the complaint. Grievances are to be 

investigated on a case-by-case basis, identifying the root 

cause, and proposed actions to resolve the situation, 

while respecting the confidentiality of the complainant 

when requested. Once all the proposed actions have 

been effectively implemented, a close out form is filled, 

signed and recorded. It must be noted that not 

necessarily all grievances are closed to the satisfaction of 

the complainant, in any case the rationale is documented 

within the grievance log. 

Alcazar Energy maintains the grievance log and 

continuously monitors the performance of grievance 

mechanism. The timely resolution of grievances is also 

measured and assessed on a monthly basis as one of the 

project’s key performance indicators. Any major or 

recurring grievances are also identified, monitored and  

discussed by senior management team at QHSE 

Committee meetings.

The most recurrent type of worker grievances were 

related to the delay in receiving wages by workers from 

local subcontractors, and the process followed by

contractors and subcontractors for prioritising local 

employment both during construction and operations. 

The number of worker grievances for projects under 

operation was relatively higher than construction. The 

nature of worker grievances was mostly limited to the 

process of transition (from construction to operations) 

and demobilisation in our solar plants in Benban. 

Associated concerns were related to employment 

selection, delay on wages and benefits such as 

transportation. 

The most recurrent type of community grievances during 

construction were related to land use and potential 

infringement, and the process followed by contractors 

and subcontractors for prioritising local procurement. 

During the operational phase of Al Rajef Wind Farm, two 

grievances related to noise were received and evaluated, 

and both satisfactorily resolved in line with best practice. 

Delay on wages and 
deductions11%

10%

5%

5%

5%

11%
15%

15%

24%

Total 62
worker 

grievances

Worker Grievances in 2019 & 2020 Community Grievances in 2019 & 2020

81 grievances registered in 2019 and 2020, of which 
86% were resolved by end of 2020

Employment and 
working hours

Local procurement

Other

Involuntary dismissals

Employment and 
working hoursOther

Facilities and 
transportation

Delay on wages 
and deductions Land use26%

26%16%

11%

5%

5%

11%

Total 19
Community 

grievances

Community 
investment Local 

procurement

Other

Safety 
concerns

Land lease 
compensation

Noise

Operation

Construction
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Diversity and Inclusion

How Alcazar Energy works to prevent Gender Based Violence (GBV) in Benban Solar Park

A project-specific Worker Code of Conduct (COC) has been developed to mitigate against any risks and negative impacts that may be a 

consequence of interactions between works and the local population and to ensure compliance with a range of laws, international 

standards, and good industry practices. It explicitly prohibits harassment , GBV, and child exploitation and abuse. It defines harassment 

as ‘any form of statements, gestures, behaviour, written communication, or language which is abusive, sexually provocative, demeaning 

or culturally inappropriate’. The COC requires employees to: consent to a criminal background check; treat women and children with 

respect; refrain from using language or engaging in harassing, abusive, and sexually provocative behaviour; immediately report concerns 

of harassment and GBV; attend training courses on GBV and child protection; and, not exchange money, goods, or services for sex.

After receiving training on the COC during the induction process, every worker is expected to sign an ‘Individual Gender Based Violence 

and  Child Protection Code of Conduct’ to indicate they understand the policy and  agree to comply with its terms.  Workers are advised 

that a failure to comply with the COC is considered a serious offence that could result in termination of employment.  The COC has been 

made available in Arabic, English, and Spanish to accommodate commonly used languages among workers and in communities. 

IFC Case Studies: Addressing Gender-Based Violence in the Energy sector - www.ifc.org/addressinggbvh

In Alcazar Energy we believe that the experience, 

mindset and perspective of professionals from different 

backgrounds brings positive benefits to our teams and 

is a competitive advantage for our organisation

Our people are the enablers of business success and the 

cornerstone of our strategy for growth. Having a truly 

diverse workforce allows us to adapt in a rapid evolving 

industry, increases our capacity for innovation and 

promotes a culture of respect within Alcazar and beyond.

We embrace diversity and inclusion not only in our 

recruitment practices, but also into remuneration, 

learning and development programmes, performance 

and rewards, and additional benefits. 

With 18 nationalities among a team of 65 employees and 

an average age of 35, we are a dynamic organisation and 

an employer of choice in the locations where we 

operate. The voluntary turnover rate in Jordan and Egypt  

was 0% and 3% for female and male employees 

respectively in 2020. Our gender diversity ratio in 2020 

was of 35% in the UAE and 33% in Egypt, however there 

were no women within our teams in Jordan. With 

respect to people of determination, the ratio was 1.5% in 

2020. In 2021 and going forward, we have established 

priorities to increasing the share of female employees, 

particularly in Jordan, and strengthen our work related to 

equal opportunities.

All aspects of our employment relationships are based on 

the principles of non-discrimination, fair treatment and 

zero tolerance to violence and harassment. Furthermore, 

we ensure that these values and principles are shared 

with and respected by our contractors and 

subcontractors across our operations. This is translated 

into policies, procedures and practices and actively 

monitored not only by Alcazar social teams but by all our 

employees.  Our work to uphold to this commitment was 

recognised and captured in an ‘Emerging Good Practice 

for the Private Sector on Addressing Gender-Based 

Violence and Harassment’ developed jointly by IFC, CDC 

Group and EBRD and published in 2020. 

http://www.ifc.org/addressinggbvh
https://www.ifc.org/wps/wcm/connect/f1645167-7eff-439b-922b-7656c75320ab/GPN_AddressingGBVH_July2020.pdf?MOD=AJPERES&CVID=nddokiS
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Section VI Economic Inclusion
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Local Employment and Procurement

We are highly invested in our host communities and we 

recognise that the potential for creation of employment 

and the engagement of services is of great importance 

to them as it entails direct income generation and long-

term prosperity in areas with otherwise limited job 

opportunities and investment

In Alcazar Energy, we aim to bring positive impact at 

project level by prioritising the employment of local 

workers and maximising the engagement of local service 

providers as far as possible. This is one of our priorities as 

per our Social Policy and we work closely with all our 

contractors to achieve it,  whether it is a regulatory 

requirement or a requirement by our lending institutions 

or not. Projects under construction would normally 

generate more job opportunities but of temporary 

nature whilst plants in operation would create 

permanent job positions with greater lasting impact. 

Additionally indirect benefits would also materialise such 

as allowing knowledge transfer, improving future 

employability and contributing  to strengthening the 

relationship with local communities. 

As demonstrated during the development of our assets, 

numerous positions required for the construction and 

operation of our plants have been filled by local workers 

with  suitable experience and skillset for the job.  In both 

instances, we are pleased with the percentage of ‘local 

content’ achieved  across our different assets in 2019 

and 2020 as shown below.  

With regards to procurement, we engage global 

equipment manufacturers  and tier one international 

contractors to deliver our projects. However, we also 

seek to ensure that procurement of suitable goods (such 

as machinery, equipment, vehicles, consumables, etc)  is 

done through local suppliers to the extent possible and 

the procurement of services for different packages or 

specific scope is done though qualified and licensed  local 

subcontractors as much as possible, to positively impact 

the wider regional economy. This is of more significant 

importance during construction, but in any case, of 

importance to maintaining our ‘local’ value chain. 

Considerations and processes to ensure local 

employment and procurement is prioritised but also that 

expectations from local communities are managed are a 

key component of the QHSEMS for each project. 

Performance indicators for employment are established 

and monitored on monthly basis whilst we will evaluate 

options for he monitoring of procurement in 2021.

Workers from Benban and Aswan receiving a certificate of 
appreciation for their engagement during the construction phase

Phase Project Local 
From the 

Governorate
National

Total 
workforce

Construction
Shobak Wind Farm 31% 33% 71% 351

AEES1, DELTA, ATEN, HORUS 31% 54% 84% 3,336

Operation & 
Maintenance

Al Rajef Wind Farm 65% 69% 98% 48

Ma’an Solar PV Plant 83% 83% 100% 23

Shobak Wind Farm 69% 74% 100% 39

AEES1, DELTA, ATEN, HORUS 40% 77% 98% 84

Distribution of  employment based across our projects in 2019 and 2020 - Figures include direct employees of Alcazar Energy as 
well as contracted workers by the main contractor and any subcontractors. For O&M it considers permanent teams 
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Training and Capacity Building

Our focus on the development of human capital goes 

beyond our organisation and is aimed to support a new 

generation of professionals who are essential for 

achieving a much needed clean energy transition in the 

regions where we operate

Every year, we conduct an assessment of training needs 

for all Alcazar Energy employees based on their role, 

responsibilities and opportunities for growth. In addition, 

a training plan at corporate level is maintained and a 

training matrix used to track and ensure our people has 

the required knowledge and is provided the expected 

training. For new employees, an induction course is held 

in which they are introduced to the company and are 

informed of the applicable policies, rules and codes, such 

as the QHSE requirements and management systems, IT 

arrangements and financial management tools. In 2020, 

we identified the need to ensure all our employees who 

drive as part of their role undergo defensive driving and 

this was completed in early 2021. In 2021, we aim to 

place efforts on refresher training for the Code of Ethics 

and Business Conduct and compliance. 

At asset level, training programs are developed for each 

of our projects by our Contractors. These programs are 

specifically tailored to the technology, project phase 

(whether construction or operations) and the inherent 

background of the local and regional workforce. The 

management measures are presented in Project HSSE 

Training Plans, an indispensable tool to ensure that the 

workforce has the adequate knowledge and skills needed 

(i) to do their work safely and following good work 

practices and instructions; (ii) to recognize occupational 

health and safety hazards and measures to be followed to 

control them; (iii) to understand potential environmental 

impacts of the Project operations and how to prevent 

them; and (iv) to understand their labour conditions, their 

rights and their responsibilities under the Code of 

Conduct as well as the established Project grievance 

mechanism. 

In 2019 and 2020, over 8,000 man-hours of training were 

carried out across all seven projects, which represent 

approximately 20 hours per employee (calculated on the 

basis of full-time-equivalents based on the total 

manhours delivered). Training was delivered through a 

variety of channels including formal classroom, on-the-job 

training, daily toolbox talks, or third party certified 

training providers. Numerous topics were also covered, 

from risk assessments, electrical hazards and working at 

heights to permit-to-work, housekeeping at job site and 

grievance mechanism. 

Our site teams in Jordan undertook a First Aid and CPR training 
course as well as Fire Fighting training course in 2019

Training our teams on COVID-19 Emergency Preparedness and Response 

We developed a Project Preparedness and Response Plan taking into consideration the IFC’s Interim Advice for 

COVID-19 and advice provided by international organisations of reference such as WHO as well as national 

regulatory authorities. A detailed procedure was also developed outlining the specific steps to be followed by the 

Delivery & Operations team in the event of a positive or suspected case among our staff. We delivered specific 

training sessions on those procedures as well as regular updates company-wide on the potential risks of impact of 

the pandemic on the project (both on staff as well as in supplies and materials). 

Our contractors followed a similar approach and developed project specific emergency response plans, risk 

assessments and action plans and delivered numerous training and awareness raising sessions.
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Training and Capacity Building

When appropriate skills programs and training 

opportunities are timely made available, local 

participation in the workforce can be enhanced 

significantly - At community level, we invest in skills 

development and training programmes on a variety of 

fronts and educational levels to upskill local individuals. 

This is particularly important in areas where there is 

limited or no previous experience on renewable energy 

developments or large-scale infrastructure projects.

For future projects under development, we aim to 

identify opportunities for the early upskilling of 

community members to catalyse capacity building and 

maximise their participation in both construction and 

future operations as well as for forming early partnerships 

with other industry participants to leverage opportunities 

for shared learning. 

Training and Capacity Building initiatives in Ma’an

In our wind farms, we partnered with environmental 

specialists to train local youth to gain the required skills 

for the  implementation of the avifauna operational 

monitoring, observer-led shutdown and carcass search 

activities. After completing the training over two 

migration seasons, the young local individuals were 

employed as birdwatchers and carcass searchers. 

We rolled out an internship program for undergraduate 

students across all our sites in collaboration with local 

universities and colleges in Ma’an, where our site 

engineers mentored engineering students during a 3-

month internship. We also engaged with the Jordanian 

Engineering Association (JEA) to develop a graduate 

internship program with 6-months placements across our 

wind farms and solar PV plants and which we plan to roll 

out in 2021. Both internship schemes enable a selected 

number of engineers to acquire knowledge and skills on 

large scale renewable energy plants and be better 

prepared to enter the labour market. 

We also launched the ‘AE Ambassadors Program’ in 

February 2020 with the signing of a MOU with Al-Hussein 

Bin Talal University (AHU). The program provided the 

necessary funds to cover one-year tuition fees in the form 

of a scholarship for three outstanding students 

(Ambassadors) as well as to provide those with training 

on the United Nations Security Council Resolutions 

(UNSCR) 2250 and the SDGs, specifically SDG#4 Quality 

Education, SDG#13 Climate Action and SDG #16. The 

Ambassadors were also responsible for rolling out the ‘AE 

Prize for Sustainable Development’, providing an 

opportunity to AHU students to participate by describing 

challenges and proposing solutions to development issues 

faced within their communities and beyond. 

AE Prize for Sustainable Development ceremony included sustainability 
workshops and the planting of 100 olive trees in AHU grounds

Site Managers and Site Engineers for our plants in Jordan whose dedication enable the successful delivery of internship 
programs which bring added value to our organisation and our communities  
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Training and Capacity Building

Capacity Building Training Program (CBTP) in Benban

The program was developed in partnership with the 

Workforce Improvement and Skills Enchantment (WISE), a 

USAID funded project and the Ministry of Education and 

Technical Education (MoETE), Aswan Educational 

Directorate, together with the Om Habibeh Foundation 

(OHF) and the Egyptian Electricity Transmission Company 

(EETC) as well as with the support of the O&M Contractor 

TSK-Enviromena. The program served as a learning 

platform for students from the ‘Benban Secondary for 

Solar Energy School’ to observe and be introduced to 

utility-scale solar PV plants at Benban Solar Park whilst 

providing students an opportunity to better understand 

the technicians’ role and responsibilities for the operation 

and maintenance of the plants.

The first component of the program was the ‘Training of 

Trainers’ (TOT) including WISE teachers, OHF engineers 

and EETC engineers. The second component was the 

students’ training consisting of one week of theoretical 

and practical training for each weekly intake. The training 

included pre and post-exams and covered different 

technical and design aspects of solar PV facilities, 

exercises based on the Project’s real specifications and 

manufacturer’s datasheets, health, safety, environmental 

considerations and a visit to the substation guided by 

EETC. A total of 34 trainers and 96 students (half of them 

being female) from the local communities of Benban, 

Daraw and Komomb, and wider Aswan successfully 

completed  Round 1 of the program in summer 2019. The 

Round 2 of the program kicked off in February 2020 with 

the TOT of 43 trainers and was intended to cover over 

128 students. The training had to be suspended in March 

2020 as a preventive measure against COVID-19 and the 

MOETE decision to cease educational activities. 

Hamed Ibrahim, Student of Year 3, Benban Secondary for Solar Energy 

School, natural from Daraw

“Being able to undertake this training programme, learning directly 

from engineers in the Alcazar Energy plants and seeing the largest solar 

PV park in the world in person, besides than on TV or my phone, was 

like a dream!”

Dr. Mohamed Megahed, Ministry of Education (MoE) Deputy Minister

“Technical education is the real engine of progress for any society and 

developing it is the essence of Egypt’s present and future. Technical 

education in Aswan is currently witnessing a major renaissance and we 

thank Alcazar Energy for being our industry partner and supporting 

directly the educational development of the youth of Benban’

Weekly intake of male students in AEES1 Control Building

Weekly intake of female students visiting the EETC substation

Closing event ceremony for students of Round 1 in September 2019
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Social Development and Investment

We are highly invested in the communities that host 

our operations. We are committed to support their 

long-term prosperity, not only by creating employment 

or through the use of local providers and services, but 

through direct investment in community initiatives that 

bring long-lasting value

Our aim is to make positive contributions and deliver 

initiatives that tackle some of the social and economic 

challenges that the communities face. These challenges 

vary between projects but are commonly related to lack 

of educational resources, poor living conditions, and lack 

of environmental awareness and infrastructure. We use a 

participatory approach with local stakeholders and

community representatives to identify those immediate 

needs and development priorities and agree on 

initiatives that are also aligned with Alcazar Energy’s core 

investment areas being primarily education. 

Our local social teams and CLOs play a key role on this 

task and in managing their expectations. Ultimately these 

initiatives are intended to create shared value, bringing 

positive impact to the communities but also as a sign of 

commitment and gratitude towards our host 

communities that helps us strengthening our 

relationship.

Specific budgets are set aside from each of our projects, 

and for the life of the project, towards our ‘Social 

Development & Investment Program’. In 2020, we 

redirected a portion of our established funds towards 

supporting front workers such as teachers, police forces 

and healthcare professionals as well as hospitals locally 

with materials and equipment. In Jordan, we also made a 

significant contribution towards the Himmat Watan fund 

to support the country’s response against the COVID-19 

pandemic. 

Our ‘Social Development & Investment Program’ is an 

integral part of our sustainability strategy which is 

promoted by identified business objectives and guided 

by  good practice principles, as presented below: 

STRATEGIC PRINCIPLES ALIGNED PRINCIPLES SUSTAINABLE PRACTICES

✓ Well-defined Sustainability Strategy based on the 

assessment of risks and opportunities 

✓ Addressing long, medium and short-term objectives 

through a strategic mix of investments 

✓ Focusing selectively on the educational sector for 

greatest impact 

✓ Based on company assets, financial resources, 

human capital, expertise and advocacy 

✓ Participatory planning and decision making to ensure 

stakeholder development priorities are aligned with AE 

strategic priorities

✓ Promoting a multi-stakeholder approach (e.g. parent 

representatives, school principal, Directorate of 

Education, Ministry of Education) 

✓ Engaging employees, contractors and subcontractors 

✓ Reinforcing and empowering local institutions and 

processes 

✓ Recognising the responsibility of the communities for 

their own success to build local ownership

✓ Following best practice in regards to health, safety, 

security, environmental and social performance in the 

implementation of initiativesG
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Maximising value creation for our identified local 
stakeholders

Building long-term, successful relations with 
identified stakeholders

Designing initiatives which are sustainable and 
strengthen capability and know-how of local 

communities
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Social Development and Investment

Investing in schools across Ma’an and Benban 

One of the main components of our Social Development 

& Investment Program’ is the upgrades of selected 

schools and educational centres within the local 

communities to our Projects. The investment is focused 

on those immediate needs that the school or educational 

facility may not be able to meet within governmental or 

international donor support, within a discussed and 

agreed set of priorities. One of those priorities is the 

improvement of the energy envelope and  efficiency and 

the upgrade of energy systems which in return creates 

better learning environments and improved the overall 

sustainability of the schools. The program also includes 

the improvement of sanitary facilities and general 

maintenance of the dwellings, including the outdoor 

playground areas and landscaping amongst other

measures. The aim is also to maximise local employment 

and procurement of services and goods for these 

interventions as much as practicable. 

In Egypt, energy assessments were conducted for nine 

schools in Benban villages, pre-selected by the 

Directorate of Education of Daraw in Q4 2019 by an 

specialised consultant. Those assessments formed the 

basis of selection of three schools to be part of the 

program. The pre-qualification of contractors and 

tendering process was partially delayed due to COVID-19 

related restrictions and precaution but took place in 

2020, whilst maintaining the engagement and in close 

coordination with the school management, the 

Directorate of Education and General Authority for 

Educational Buildings. The appointment of the contractor 

and mobilisation are expected in Q2 2021. 

Similarly, in Jordan, the social team conducted the needs 

assessment of a number of schools across the local 

communities of Al Rajef, Shobak and Ma’an city in Q4 

2019 and Q1 2020. This was conducted in coordination 

with the schools’ management and the Directorate of 

Education and included three schools in Al Rajef plus the 

Al Rajef Society for Special Education, seven schools in 

Shobak and two schools in Ma’an, as well as one mosque 

and one association in Shobak.  The identified needs were 

related to upgrading of outdoor areas, improvement of 

sanitary facilities, and additional classroom or 

multipurpose spaces. A specialised consultant was 

commissioned in Q4 2020 for the provision of design, 

solicitation, construction management and supervision 

services for the construction works and building upgrades 

of schools. The appointment of the contractor and 

upgrade works expected to commence in Q3 2021.

Contributing to the School Heating Program by the Ma’an Development Authority (MDA)

The School Heating Program was developed by MDA in 2019 in representation of developers of First Ma’an Solar 

Park. The program was aimed at improving energy efficiency of nine public schools within the Ma’an governorate by 

providing funding to conduct energy assessments, energy audits and upgrades of school facilities and energy systems 

with renewable energy technologies including improvement of dwelling conditions, enhancement of insulation and 

LED lighting. The installation process for all project activities within the nine schools including technical visits, PV 

submittals, AC layouts for all schools, lighting, AC and PV samples units, with the start of implementation phase for 

PV systems was completed in December 2019. Testing for all implemented systems (lighting, AC and PV), 

commissioning and starting was partially delayed due to COVID-19 but was finally completed in Q2 2020. 
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Social Development and Investment

Finding the right balance between long-term, medium 

term and quick-fix interventions 

Whilst we are cognisant that short-term objective 

initiatives may not have a lasting development impact, we 

trust “quick impact” projects and donations bring 

immediate benefits to the local communities such as a 

more obvious demonstration of our commitment towards 

them whilst in some other cases would be ‘culturally’ 

expected. Having said so, initiatives with medium-term 

and long-term objectives that build social and human 

capital, such as capacity building programs, skills training 

and knowledge transfer, comprise a more significant 

portion of the portfolio of our social development and 

investment initiatives.

To that end, a number of immediate initiatives and 

supplies have been provided in 2019 and 2020. In Benban 

villages, we have provided waste segregation bins, first 

aid kits and printer machines and paper supply for schools 

in Benban, academic materials and uniforms for children 

of disadvantaged families and playground equipment for 

primary schools. Across the local communities to our 

projects in Jordan, we have donated gas heaters, gas 

bottles, and blankets to families in need prior to the 

winter season, as well as school materials, workshop 

equipment, construction materials and even we arranged 

for the construction of a football court in one of the 

schools next to Shobak Wind Farm. More recently, we, 

together with other developers within MDA donated two 

ventilators to the Ma'an Government Hospital in to 

support in the medical treatment of patients suffering 

COVID-19. 

In 2019 and in 2020, we arranged food campaigns in the 

occasion of the Holy Month of Ramadan, both in Ma’an

and in Benban. These entailed the distribution of over 

1,200 food parcels to families in greater need in Benban 

Bahari, Benban Qebli, Raqaba and Mansouriya as well as 

over 1,000 food parcels across local villages in Al Rajef, 

Shobak and Ma’an. 

Additionally, the Waste Management & Hygiene 

awareness campaign commenced in the 9 schools 

selected under our Social Development & Investment 

Program in Benban villages in January 2020. With the 

support of ‘Greenish’, we aimed to facilitate workshops 

and educate over 3,000 children on environmental 

awareness, basic housekeeping, and waste segregation as 

well as the importance of hygiene and washing their 

hands. Similarly, to other initiatives, the program had to 

be suspended due to COVID-19 precautions and the 

closure of schools by the Ministry of Education.

Uniform donation in Benban in September 2020 Preparation of food parcels in collaboration with an NGO Recycling materials workshop at a Primary School in Benban
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Section VII Corporate Governance
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Effective Governance

Sound and effective corporate governance is core to our 

leadership. As such, the Executive Management is 

accountable for the integrity of our business as well as 

being responsible for strong corporate control, 

maximising shareholder value and ensuring broader 

stakeholders’ interests are taken into account. Our 

leadership commitment to the value of governance as 

well as environmental and social management is reflected 

and communicated in a set of comprehensive corporate 

policies.

We maintain comprehensive risk management systems 

and controls to enable us to identify, assess, manage, 

mitigate and monitor our business risks with particular 

focus on risk avoidance and prevention. We use a simple 

but well-proven toolbox of measures and procedures to 

manage those risks and ensure we operate in a 

responsible, ethical and safe manner with the highest 

standards of reporting, monitoring and control. These are 

key enablers of our compliance with regulation, lending 

institutions’ standards and shareholder agreements. 

We believe that our strong corporate governance model 

is vital to maintaining investor confidence, stakeholders’ 

trust and to provide a solid platform for key decision 

making but also critical to enabling long-term 

sustainability and the creation of shared value and 

opportunities across our operations. Our holistic 

environmental, social and governance (ESG) approach 

goes beyond compliance and is driven by our 

commitment to business ethics and bets industry 

practices. 

LEADERSHIP 
& 

GOVERNANCE

VALUE 
PROTECTION 

& COMPLIANCE

SUSTAINABLE 
VALUE 

CREATION

✓ Code of Business Ethics & Conduct

✓ Anti-bribery and Corruption Policy

✓ Whistle-blower Policy

✓ Human Resources Polices & Procedures

✓ Quality, Health & Safety, Environmental and 

Social Policies

✓ Client On-Boarding & Risk Assessment

✓ Risk Based Compliance Monitoring Program

✓ Compliance Training Program 

✓ Compliance Personal Declaration Forms

✓ Annual Reporting and Notifications to the Board, 

the DFSA and the DIFC

✓ Internal & External Auditing

✓ Complaints Register & Record keeping

✓ Whistle-blower & Project Grievance Mechanism

✓ Board meetings and decision making

✓ Audit Risk and Compliance Committee 

✓ Integrated Reporting with ESG Disclosure (2021)

While the consideration of environmental and social risk factors is essential, it must be supported by a strong governance system. Appropriate oversight at the management 

and Board level, as well as effective policies and practices, are key contributors to driving long-term value creation for the company, our shareholders and stakeholders
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Regulatory Compliance 

One of Alcazar Energy’s core values is alignment:           

To create a transparent platform for aligning the 

company’s interests with those of our stakeholders, 

partners, affiliates and clients, built on the basis of a 

robust compliance culture 

Alcazar Energy Limited is formally licensed and regulated 

under the Dubai Financial Services Authority (DFSA), an 

independent risk-based regulator of banking and 

financial institutions in the Dubai International Financial 

Centre (DIFC) with a legislative system consistent with 

English Common Law. Our activities are monitored by the 

DFSA for compliance with the applicable laws and rules, 

regulatory and fiduciary standards, including provisions 

related to anti-bribery and corruption and anti-money 

laundering following a risk-based approach. This is 

enabled through the submission of information in the 

form of annual returns and financial reports to the DFSA  

such as external audit reports, annual audited financial 

accounts and statements, controllers’ reports or AML 

returns amongst others.

Alcazar Energy is committed to adhere to and comply 

with the ‘12 Principles of the DFSA’ which underpin our 

conduct of business. Compliance with the law is the 

foundation on which the Company’s ethical standards 

are built. At the management level, our focus on 

regulatory risk as well as in business standards and 

practices, client relationships and reputational risk is 

crucial to running our business. While the tone is set at 

the top by our senior management, this focus is 

reinforced throughout our organisation (and affiliated 

entities) and beyond by undertaking appropriate due 

diligence in choosing suitable service providers to which 

we outsource many of our functions and activities, such 

as contractors, consultants or independent engineers.  

Audit, Risk & Compliance Committee 

Maintains a Compliance Register and 

monitors risk mitigation measures adopted

No infractions or serious issues to report

As per the Compliance Monitoring Program 

(CMP) in 2019 & 2020

Compliance Officer Reports (COR)

Conducted in 2019  & 2020 and presented to 

Audit Risk and Compliance Committee

Annual External Audit 
Conducted in 2020 and reports duly 

submitted to the regulator, DFSA, for AEL

❖ Principle1 - Integrity

❖ Principle 2 - Due skill, care and diligence

❖ Principle 3 - Management, systems and controls

❖ Principle 4 – Resources

❖ Principle 5 - Market conduct

❖ Principle 6 - Information and interests

❖ Principle 7 - Conflicts of interest

❖ Principle 8 – Suitability

❖ Principle 9 - Client assets and money

❖ Principle 10 - Relations with regulators

❖ Principle 11 - Compliance with high standards of 

corporate governance

❖ Principle 12 – Remuneration practices
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Business Ethics and Conduct

Our Code of Business Ethics and Conduct expresses our 

philosophy of integrity and ethics, provides the 

business’ approach to various practices and describes 

general guidelines for adherence to our principles

At Alcazar Energy, we adopt a day-to-day commitment to 

apply the highest standards of ethics and integrity across 

our business and overall affairs. We firmly believe this 

forms a basis for long-term business success as well as 

acceptance by society. 

As such, our Code of Business Ethics and Conduct is 

concerned with integrity and ethics across four main 

areas being our Organization & Shareholders, our People, 

our Market & Business Partners and our Society & 

Environment. 

The principles and guidelines contained in the code set 

the standard of behaviour expected and apply to all 

professionals (officers, employees and contracted third 

parties) of Alcazar Energy and its group companies 

regardless their rank, geographical or functional 

locations. 

We recognise that the effectiveness of this code in 

protecting the Company, along with its shareholders and 

professionals depends upon every Alcazar Energy 

professional understanding the importance of ethics, 

fairness and honesty in the performance of their jobs. As 

such, we have established systems and controls to 

ensure that our people are competent and capable of 

performing the functions and trained on our business 

standards and culture. We underscore the importance of 

each employee playing his or her part in the success and 

continuity of our business as well the selection and 

oversight of our service providers.

A specific Code of Conduct (COC) for the construction phase of our projects in the Benban 
Solar Park was developed, including specific considerations for worker accommodation in 
host communities as well as for gender-based violence and child protection

In 2019 we completed the construction of our four solar PV projects in Benban Solar Park. As one of the labour management 

practices throughout the construction phase, we worked with the social & HR teams of our main contractor and multiple 

subcontractors to develop a purposeful COC and to efficiently communicate it to the workforce through labour inductions upon 

joining the Project and regularly through refresher training sessions. The COC was translated, communicated and displayed in 

four different languages to ensure the common understanding. Over 3,000 workers were trained by the end of the construction 

phase. Similarly, a specific COC is currently being followed and communicated  during the operational phase

Refresher training session of the Project COC to workers from 
the local communities of Benban during construction

Social Induction training session to a group of students from 
Benban Solar Secondary School visiting our AEES1 plant
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Our Society & 
Environment

Our Market & 
Business Partners

Our People

Business Ethics and Conduct

Our 
Organisation & 
Shareholders

Code of Business 
Ethics & Conduct

Revenue from competitor

Compliance with applicable laws

Respecting confidentiality and intellectual 
property

Avoiding conflicts of interest  and respecting       
the duty of disclosure

Providing company resources and responsible use

Employee responsibility towards our values and standards 

Management responsibility for employee's knowledge 
and compliance 

Ensuring non-discrimination, equal opportunities and 
respect for workers and human rights

Providing a working environment free from any form 
of violence, harassment or bullying 

Facilitating a grievance mechanism which is functional, 
readily at no cost and without retribution

Exercising diligence in record keeping

Protection from workplace health and safety risks

Exercising due diligence in the pre-qualification, 
approval and selection of suppliers  

Avoiding any conflict of interest or favoritism with 
business partners, suppliers or customers

Respecting confidentiality of business information, 
material facts and development work 

Undertaking to compete fairly in the marketplace 

Ensuring compliance in regard to any gratuities, donations, 
gifts and business courtesies

Promoting education, environmental protection, health and well-
being of the local communities of our assets

Contributing to the development and 
progress of local communities to our assets

Meeting and exceeding environmental 
protection requirements, laws and standards

Considering environmental risk and impacts 
in investment decisions and managing those 
throughout the lifecycle
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Anti-bribery and Corruption

Alcazar Energy has a zero-tolerance position towards, 

and strictly opposes to, any form of bribery and 

corruption. Our Anti-Bribery and Corruption (ABC) 

Policy emphasizes our determination to act 

professionally, fairly and with high levels of integrity in 

all of our business dealings, independently who we are 

dealing with and wherever we operate

Our ABC policy provides guidance on the standards of 

behaviour which apply to all persons working for Alcazar 

Energy or any of its subsidiaries or affiliates, including 

employees at all levels, directors, officers, as well as third 

parties. We invest significant efforts to prevent unethical, 

bribery or corruption practices across our business 

activities and operations. 

We conduct pertinent business risk assessments at 

country level as part of our thorough due diligence 

process. We actively aim to prevent our contractors, 

subcontractors, consultants, suppliers, business partners, 

intermediaries, and any other parties associated with 

Alcazar Energy from engaging in corruption on our 

behalf, by making them aware of and being held 

accountable to our standards of ethics and integrity. In 

particular, we ensure our contractual agreements for the 

construction and operation of our plants include strong 

protections in this regard and the responsibility to 

cascade those to all subcontractors. 

In parallel, a whistleblower mechanism is available for all 

directors, employees, and stakeholders of the company. 

We encourage our employees to report their concerns to 

their line managers or the Human Resources department 

who in response shall be responsible to report such 

concerns to the Compliance Officer, or alternatively 

anonymously through the Ethics line.

Furthermore, our employees are required to participate 

in a compliance awareness training session including 

anti-bribery and corruption considerations, and how to 

recognise and deal with those, upon employment as well 

as to attend an annual refresher session. Annual personal 

declaration forms are also provided to all employees 

(AEL) to confirm their understanding and assent with the 

Coded of Conduct , the Compliance Manual and their 

obligations with regards to anti-bribery, corruption and 

ethical practices. Those working with our contractors and 

subcontractors receive training on the Project specific 

COCs which includes mentions to ethical behaviour and 

zero tolerance to bribery and corruption. 

In 2021, we aim to conduct a risk assessment across our 

operational units to identify any potential high risk areas, 

identify mitigation measures and further rollout training 

programs on compliance, business conduct and ethics.

Anti-money Laundering Policy
Know Your Client vetting conducted in 

2019 by frontline business units

UAE (71), Jordan (49) and Egypt (33)

Scores as per the Transparency International 

Corruption Perceptions Index 2020

Annual CM by Compliance Officer
Compliance Monitoring Program (CMP) and 

Internal Risk Assessment Process (IRAP) 

No material gaps identified
As per the Compliance Register from AEL or 

Alcazar Energy Group in 2019 & 2020
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Board composition, independence and oversight

One of the key responsibilities of our Board of 

Directors is to ensure Alcazar Energy has  a robust 

governance system that enables our company to 

operate in a responsible, ethical and safe manner with 

highest standards of reporting, monitoring, and 

control. 

The Board of Directors is comprised of the Chairman, six 

Directors, including our CEO and one Independent 

Director. Together, they represent a blend of skills that 

ensures diversification in terms of areas of expertise and 

stakeholder representation. 

The accountability and commitment of the individual 

members of the Board in these matters have been 

evidenced in the active level of participation as well as 

the open communication not only in frequent formal 

Board Meetings but on their regular advice provided to 

our CEO and the management of the company.  In this 

manner, our Boards acts as the custodian of our Code of 

Ethics and actively participates in the discussions and 

decision making regarding the adoption of economic, 

social and environmental practices. 

There were no changes in the Board of Directors during 

2019 and 2020.

Chairman of the Board

Ali Al-Husry

Director

Abed El Karim 
El Jazzar

Director

Zulfiqar Ali

Ferrie Rinburg

Director

Ignacio de Calonje
Director

Director

Georges MakhoulDaniel Calderon
Co-founder and CEO

Dr Ranald Spiers
Independent Director
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“As a Participant in the UN Global Compact, we have supported the governing principles of anti-corruption, human rights, environment and labour 

conditions throughout 2019 and 2020. As the world is emerging from the health and economic crisis triggered by the COVID-19 pandemic, our social 

responsibility and commitment to providing reliable and clean electricity in emerging markets is required more than ever. The integration of our 

sustainability practice across our operations as well as the remarkable resilience of our dedicated teams, have enabled us to continue operations whilst 

safeguarding the heath, safety and welfare of our people and our local communities”

Daniel Calderon, Co-founder and CEO,  May 2021



For any further information or queries:

Suite 802-803, South Tower, Emirates Financial Towers, DIFC
PO Box 507122, Dubai, UAE 

info@alcazarenergy.com | +971 (0) 4558 7805 | www.alcazarenergy.com

mailto:info@alcazarenergy.com
http://www.alcazarenergy.com/

