
Unlocking sustainable investment, enabling the energy transition 

A project-specific Worker Code of Conduct (COC) was developed to provide wri en guidelines on the expected behav-

ior and business conduct of the labour workforce engaged in the construc on of our solar PV plants in  Benban. The 

COC was also intended to prevent and mi gate against any risks and nega ve impacts that may be a consequence of 

interac ons between workers and the local popula on and to ensure compliance with a range of laws, interna onal 

standards, and good industry prac ces. 

The COC explicitly prohibited any type of harassment, GBV, and child exploita on and abuse. It defined harassment as 

‘any form of statements, gestures, behaviour, wri en communica on, or language which is abusive, sexually provoca-

ve, demeaning or culturally inappropriate’. The COC required employees to: consent to a criminal background check; 

treat women and children with respect; refrain from using language or engaging in harassing, abusive, and sexually 

provoca ve behaviour; immediately report concerns of harassment and GBV; a end training courses on GBV and 

child protec on; and, not exchange money, goods, or services for sex. 

A er receiving training on the COC during the induc on process, every worker was expected to sign an ‘Individual 

Gender Based Violence and  Child Protec on Code of Conduct’ to indicate they understood the policy and  agreed to 

comply with its terms.  Workers were also explained and advised that a failure to comply with the COC was consid-

ered a serious offence that could result in termina on of employment.  The COC was made available in Arabic, English, 

and Spanish to accommodate commonly used languages among the workers. 

How Alcazar Energy worked to prevent Gender Based Violence (GBV) in Benban  

Alcazar Energy Partners I Case Studies  
Diversity and Inclusion 

Having a truly diverse workforce allows us to adapt in a rapid evolving industry, increases our capacity for innova on and promotes a culture of respect within Alcazar               

Energy and beyond  

We embrace diversity and inclusion not only in our recruitment prac ces, but also into remunera on, learning and development. All aspects of our employment rela onships are 

based on the principles of non-discrimina on, fair treatment and zero tolerance to violence and harassment. Throughout our assets in AEP-I, we became an employer of choice. We 

also ensured that these values and principles were shared with and respected by our contractors and subcontractors across our opera ons and we were recognised as the developer 

with the highest  ra os of female par cipa on during the construc on of Benban Solar Park. Our work to uphold to this commitment was recognised and captured in an ‘Emerging 

Good Prac ce for the Private Sector on Addressing Gender-Based Violence and Harassment’ developed jointly by IFC, CDC Group and EBRD and published in 2020. 

@alcazarenergy 

IFC Case Studies: Addressing Gender-Based Violence in 
the Energy sector (www.ifc.org/addressinggbvh)   


